AUSTIN. 


UNIVERSITY 


Austin University in India 


Introduction to Austin University 
Overview of Austin University in India 
Schools at Austin University in India 
Project Approach 


Compensation & Deliverables 


Design Approach 
1 
0 k Bp 
I 
ET 3 == 
< š ; 


000000 


000000 


Introduction to Austin University 


Austin University at a Glance 


Austin University is a Silicon Valley based non-profit higher education institution, approved by the United 
States Department of Education through the Bureau for Private Postsecondary Education and 
internationally accredited by the UK based Accreditation Service for International Schools, Schools & 
Universities (ASIC) which is recognized by the UK Government, a member of the CHEA International 
Quality Group (CIOG) in USA and a member of the BOF (British Quality Foundation). Austin University 
offers personalized, customized and localized American high-quality education in order to meet 
individual, business and industry needs in the United States and throughout the world. Among a long list 
of Austin University leadership, faculty and Advisory Board are Nobel Prize Winners, well established and 
proven business leaders at Fortune 500 companies, and world-class educators with decades of teaching 
experience at world-leading American and European universities. 
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The Executive Team 
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William A. Kent, Ph.D. Ashraf Al Moustafa, Ph.D. 
Chancellor and President Vice Chancellor 

Chairman | Board of Directors VC | Board of Directors 
Austin University Austin University 


Rosa Contreras, MBA 
VP I AT&T 
Advisory Board Member 
Austin University 


James Huang, MBA Tom Kennedy, Ph.D. 
President | Sperry Commercial CEO | Raytheron 
Chairman | Advisory Board Advisory Board Member 
Austin University Austin University 
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Rohit Khanna, Ph.D. Adel Michael, Ph.D. Sir Cary Cooper, Ph.D. 
Cyber | Harvard University 
Board Member 


Austin University 


Ayman Hosni, MD, Ph.D. 
Cardiologist | John Muir 
Advisory Board Member 
Austin University 


Franz Feuerherd, Ph.D 
VP | Business Development 
Advisory Board Member 
Austin University 


Advisory Board Member 
Austin University 


Board Member 
Austin University 


Andreas von Heydt, Ph.D. Adel Micheal , Ph. D. 
VP Talent Acquisition | Amazon F. CEO | Den | Mat 
Advisory Board Member Board Member 
Austin University Austin University 


Nazeer Ahmed, Ph.D. Ayman Al Adl , MBA 
Space Scientist | NASA СЕО 

Board Member Board Member 
Austin University Austin University 


Lawrence Rubly, Ph.D. 
COO | Board Member 
Austin University 


Prof. | International Business Prof. Psychology | Manchester Prof. І Stanford University 


Robert M. Pearl, MD, Ph.D. 
MD Professor | Stanford 
СЕО | Kaiser Permanente 
Austin University 


Luz Herrara, Ph.D, JD. 
Dean | law | Texas A&M 
Advisory Board Member 
Austin University 
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Thomas McNichol, Ph.D. 
English Prof. UC Berkeley 
Chief Academic Officer 
Austin University 


Peter Alexander, Ph.D. 
Dean | School of Business 
Board Member 

Austin University 


Kate Brandt, Ph.D. 
Sustainability Officer | Google 


Riaz Naqvi 
Senior Official | Indian Gov. 


Co-Founder & Board Member Advisory Board Member 
Austin University 
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Esther Conrad, Ph.D. 


Frank Faller, Ph.D. 

Prof. | Energy Expert 
Advisory Board Member 
Austin University 


Claire Luke, Ph.D. 
Consultant | World Bank 
Advisory Board Member 
Austin University 


Marjana P. Skenduli, PhD. 
VP | marketing | AT&T 
Board Member 

Austin University 


— 
Oy 


4 


27 
» 


Advisory Board Member 
Austin University 
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Cammy Crolic , Ph.D. 
Prof. University of Oxford 
Advisory Board Member 
Austin University 


Harald hampel, MD. Ph.D. 
VP I Global Medical Affairs 
Advisory Board Member 
Austin University 


Chenming Hu, Ph.D. 
Professor | UC Berkeley 
Advisory Board Member 
Austin University 


Stefan Heinemann, Ph.D. 
Prof. Digital Medicine 
Board Member 

Austin University 


Eve Ruhlman, Ph.D. 

Prof. Management | UCSF 
Advisory Board Member 
Austin University 


Austin University in India - Student Benefits 


Student Benefits 


Students will find a supported environment where they can thrive academically and 
expand their interests in an interactive learning environment. Our unique degree 
structure, available in a range of subjects, lets students fast track their studies and 
finish one year earlier than Indian traditional university courses. 


INSTITUTE OF MEDICINE 


NATIONAL ACADEMY 
OF ENGINEERING 


The Austin Faculty 


Austin faculty are leaders in their fields with their accomplishments recognized across 
the disciplines. Faculty work closely with students and conduct groundbreaking 
research. Today, Austin has 450 members of the full time and part time professoriate 
faculty. 


Austin’s current community of scholars includes: 


7 Nobel Prize winners in Medicine, Economics, Computing, Business and Architectural 1177 
Engineering. : z 
MacArthur Fellows 5 x 
National Humanities Medal recipients ° 
: NATIONAL ACADEMY 


National Academy of Education members 
Presidential Medal of Technology and Innovation recipient 
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3 National Medal of Science recipients AMERICAN ACADEMY OF SCIENCES 

3 National Medal of Technology and Innovation recipients OF ARTS & SCIENCES 

6 American Academy of Arts and Sciences members | 

8 National Academy of Sciences members NATIONAL MacArthur 
3 National Academy of Engineering members ACADEMY А 

3 National Academy of Medicine members E DUCATION | Foundation 
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Austin University in India -World-Class Experts 


Faculty 


No matter how old or new it is, the excellence of any educational institution is determined by the caliber 
of its faculty. At Austin School of Medicine (ASM), Austin School of Nursing (ASN), Austin School of Pharmacy 
(ASP), Austin School of Business (ASB), Austin School of Economics (ASE), Austin School of Computer Sciences 
(ASCS) and Austin School of Architecture and Design (ASAD), we will have some of the world best. Our 
faculty and board will include American and European known educators, clinicians, and scientists. Among 
long list of visiting professors and advisors, full-time and part-time faculty members are: 


» 


Dr. Alvin Roth 


Nobel Prize winners Field 
Dr. Alvin Roth, Ph.D. Economics Sciences 


Dr. Bruce Beutler, M.D., Ph.D. Medicine 
Dr. Thomas Südhof, M.D., Ph.D. Medicine 
Dr. Randy Schekman, M.D., Ph.D. Medicine 


Dr. Yann LeCun, Ph.D. 
Dr. George Smith, Ph.D. 
Dr. Lori Blaker, Ph.D. 


Computing Machinery 
Biochemistry 


B Dr. Yann LeCun 
Business 


Dr. Lora V. Hooper 


Members of the National Academy of Sciences, one of the highest honors attainable by an American 
scientist. 

Dr. Lora V. Hooper, Ph.D. 

Dr. Jennifer Doudna, Ph.D. 

Dr. David Raulet, Ph.D. 


Dr. Rebecca Heald 


Members of the National Academy of Medicine 
Dr. Rebecca Heald, Ph.D. 

Dr. Lewis Chodosh, M.D., Ph.D. ue 2 wm 
Dr. Yang Dan, Ph.D. i 


Dr. George Smith 
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Howard Hughes Medical Institute Investigators 
Dr. Philippe Zimmern, M.D., Ph.D. 

Dr. Avery August, Ph.D. 

Dr. Eric Anslyn, Ph.D. 


Dr. Lori Blaker 


Dr. Philippe Zimmern 


Dr. Lewis Chodosh 
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Dr. Yang Dan 


Dr. Avery August Dr. Eric Anslyn 
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Overview of Austin University in India 


Austin University in India, (AUD - The Vision 


o Our goal is to provide Indian students, from all backgrounds, with world-class education, at reasonable cost and without the 
cost and dislocation of traveling abroad, done through a profitable university. 


= Austin University in India (AUI) will contribute to the development of India’s human capital, by giving student the tools 
and career opportunities to improve their lives. 


" Enhance India's rich education tradition. 


= We aim to provide the above though a business model that is financially viable and highly attractive to investors. 


o АЧ is envisaged to be the first and only branch of an American university in India through “re-branding”. 


= AUI to become the Indian satellite campus of AU, an American based, approved and Internationally accredited university, 
delivering a world-class education locally in India, meeting young Indians’ demand for top-quality education. AUI will 
remain an Indian University but managed by Austin University US, and students would graduate with an Indian degree 
from AUI accepted in India and an American Degree from AU accepted in the US and in other 65 countries. 


= Offering bachelors, masters and doctoral programs across seven initial degree programs: Austin School of Medicine (ASM), 
Austin School of Nursing (ASN), Austin School of Pharmacy (ASP), Austin School of Business (ASB), Austin School of Economics 
(ASE), Austin School of Computer Sciences (ASCS) and Austin School of Architecture and Design (ASAD). We plan to start only 
with the Business Administration degree program. 


AUI’s aim is to be a premier financially accessible university unique in its accommodation of special needs students. 


=  Unrivalled value to students, though competitive pricing compared to American universities globally, while eliminating 
travel and living abroad expenses. 
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= Become part of a select group of universities globally, with dedicated degree programs, customized courseware and || 1 
support services for the disabled. а ж 


= |n addition to competitive pricing, AUI will provide generous financial assistance and scholarships for the financially wu m 
disenfranchised. 
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Austin University in India (AUD - The Difference 


o AUI will be unique in India, providing world-class education with practical on-the-job 
training, through an American institution, delivered locally in India, with access to global 
education and career opportunities. 


o AUI will differentiate itself in India's higher education sector by offering its students access 
and connectivity with the American educational and business community. 


= |n addition to being fully approved by US Department of Higher Education and internationally 
accredited by ASIC, AUI will have close and strong linkages with AU, through visiting US based 
professors and through student exchange programs to AU’s Silicon Valley campus. 


= This will open global career opportunities to students through connectivity with the world’s premier 
innovation hub in Silicon Valley. 


о We will be the only university in India offering access to special needs male and female 
students with learning disabilities, autism, OCD, Tourette's Syndrome, hearing and sight 
impaired, etc. 


о We will further differentiate ourselves and contribute to student's career development by 
offering students on-the-job training and unique access to jobs and start-up opportunities. 


= AUI will provide unique on-the-job training to students through an on-campus operating university 
hospital for the Medical School and internship programs for the Business and Digital Computer 
Sciences Schools and labs for the Architectural and Design School. 


= Qualified students will have the priority for jobs on the on-campus business park, while young 
entrepreneurs will have access to funds, office space, business support services and advise from the 
university’s incubator. 


Austin University in India - Community Contribution 


o AUlaims to serve the entire community, providing world-class education for students 
of all backgrounds, including the financially disenfranchised. 


* AUI will internally fund full scholarships for 10% of students and financial aid covering 50% of tuition for 
another 102 of students. This is in addition to third party donor funded scholarships and financial aid, aiming to 
accept every eligible student, regardless of income. 


= There will also be student work programs providing financial support, including assisting special needs 
students. 


o We believed that disability shouldn't be an obstacle for education. This is achievable 
through a three-pronged approach, as defined below. 


= Specialized programs and tailored course design: 


° Custom designed degrees and courseware tailored for special needs students, with customized 
delivery. 


= Academic and social support groups and services: 


° Nurturing and supportive environment to build the skills needed to succeed academically and socially, 
including how to be independent, with pear mentoring and professional help on time management, 
academics and life skills. 


= Tutoring and special needs accommodation: 


° Strategic learning experts provide structured and individualized attention, small class size, note takers, 
assistive technologies, taped lectures, submental materials, etc. 


Austin University in India - The Value Proposition 


Turning a long-life DREAM into Reality, 
and current life into a better one. 
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Top-Quality Exchange Focus on career- Employment and Practical training Тһе Sole US Excellent Value; Connectivity = 
World-Class program with oriented fields start-up through on- Disabled Competitive Silicon Valley 5 
Education, Austin that are in high Opportunities campus hospital, Friendly Pricing vs. US World Beating 
Delivered University demand in India for Students business park & University with Universities 2. 
Locally in India Silicon Valley & globally facilitated incubator a Full Degree Based Around Education and 
campus and through the Offering in the World Business | 
globally university India Community 


Incubator 


Austin University In India - ‘The Investment Attraction 


High Returns IRR +30% 

Strong Cash Generation 

Operating Partner with Top Education Expertise 
Sustained High Growth Industry 


Low Risk and Asset Backed Investment 


Diversified Revenue Streams 


Austin University in India - The Global Opportunity 


Lack of American universities in 
India, with only a few in the 
region, resulting in a big gap in 
the provision of world-class 
higher education locally 


Higher 
education 
participation 
to increase 


from 25% in 
2010 to 40% in 


N 2030 
b lobally 4 
| globally 


Large population, with fast 
rising participation rates 
fueling increasing demand 
for quality higher education 
in India 


The city will play a big role in 
India's knowledge economy, 
enhancing India's rich tradition of 
learning by positioning India as 


one of the Knowledge capitals in 


Europe 


The 
knowledge 
economy 


Over 10 
million 


studying 
abroad 
By 2030 


fuelling 
tomorrow's 


š economy . 


There is strong and growing 
demand for international 
education, presenting a huge 
opportunity for the establishment 
of international universities in 
India, as concerns over brain drain, 
visas and costs increase 


AUI to 
include 7 
Schools & 5 


research 


centers 


AUI will be an innovation hub, 
bringing together world-class 
cutting-edge education; Medical 
research, Business, Economics, 
Architecture Engineering, 
Computer Digital Science and 
unleashing huge economic 
potential, while being unique to 
India. 
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Schools At Austin University in India 


Austin School of Medicine (ASM) 


Our Mission 


Our mission at Austin School of Medicine (ASM) is to provide a world- 
class medical education that ignites a passion for learning, a desire to 
serve, and an unwavering commitment to improve the health and well- 
being of patients and communities in India. 


Our Vision 


Our graduates will be a diverse community of compassionate healers, 
lifelong learners, and courageous leaders of change within the 
profession and in society. They will have the skills, capabilities, and 
resilience to lead the transformation of healthcare delivery in India, 
and a lifelong commitment to the highest values of the profession. 


Austin School of Medicine (ASM) 


Our Values 


We are committed to: 


O 


Teaching the delivery of person-centered, evidence-informed healthcare in 
true partnerships with patients. 

Assuring accountability for the guality, safety, and appropriateness of care, 
and the ethical stewardship of patients! and families' health and resources. 
Achieving health equity for all and the elimination of health disparities 
wherever they exist. 

Promoting inclusiveness and diversity in medical education and the health 
professions. 

Developing courageous leaders who challenge the status quo with inquiry 
and innovation. 

Advocating for change in medical education, the profession, and the 
healthcare system. 

Creating and promulgating new knowledge in service to patients and 
communities. 

Establishing a learning environment that supports the health, well-being, and 
resilience of our graduates and enables them to serve as exemplars for 
patients and the profession. 


Austin School of Medicine (ASM) 


Our Context 

We will leverage the values and capabilities of our future integrated health system, and 
the unique relationship between the Austin Hospital and major medical groups in the 
US and Europe, to prepare students for future-facing clinical practice and health 
system leadership. 


Our Pledge 


“You are welcomed here” 


At Austin School of Medicine, we welcome students from all backgrounds and with 
various life experiences, including those who have or may develop a disability. 


Resources for Students 


What to Know: Technical Standards 


To support students academic and clinical success, we want all students to understand 
world-class technical standards. As our students enter their first and third years at the 
School, they will have the opportunity to confirm they can meet the expectations 
outlined in the technical standards, with or without accommodations. 


Our Academic handbook will explain these requirements. They will cover seven areas: 
general functions, communication, cognitive ability, observation, motor, behavioral and 
social attributes, and legal and ethical standards. 


Austin School of Medicine (ASM) 


STRATEGIC GOALS Р 
The strategic goals and defining attributes of the medical School are: 
Future-facing curriculum 

Redefine the essentials of physician education to improve the health and 
health equity of individuals and communities. 

Innovative pedagogy 

Reimagine the approach and methods for learning medicine to develop 
patient- and population-focused lifelong learners. 

Intentional culture 

Reinvent the medical School environment to foster an inclusive culture and 
the total health of students. 


Catalyst for change 


Reflect learnings and drive change in medical education, the profession, the 
community, and the healthcare system. 


Austin School of Medicine (ASM) 


PROFESSIONALISM 


Austin School of Medicine will hold all its officers, directors, administrators, faculty, 
staff, and students to the highest standards of academic practices and ethics. The 
School will place equally high expectations on its governance and administrative 
structure responsible for development and oversight of sound practices of policy 
development and implementation; its academic structure responsible for 
development of curriculum and delivery, meeting the needs of enrolled students 
and the community to be served by graduates; and its staff responsible for the 
documentation of effective practices demonstrating the highest order of ethics, 
integrity and business application. 


CAMPUS 


Austin School of Medicine will be built on 12,000 square meter, five-story structure 


contains state-of-the-art educational and simulation space as well as student 

support services and other key medical School administrative services. 

In addition, more than 4,000 square meter of office space in an adjacent building 

will be utilized by the School for staff and faculty as well as two sperate buildings k. UN 


for male and female dormitories. 
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Austin School of Medicine (ASM) 


Facility 


The School’s physical space and environment play a key role in 
creating an innovative model of medical education. This includes 
all details in the design of the building and a commitment to 
securing a location that creates and fosters an optimal learning 
environment. During the initial assessment phase of identifying 
an appropriate location for the campus, special attention will be 
given to ensure that the building design fosters innovation and 
allows for a dynamic response to the rapid evolution of 
technology and approaches to education. Learning and 
collaboration among students, faculty, and the community will 


: : А : AU Advisory Board Member, Dr. Chenming Hu while receiving National 
be at the heart of the design, with attention to promoting Medal of Technology and Innovation from the President Barack Obama 


wellness and learning, and supporting a culture of inclusion. 
“Vincent Callebaut” Project architect. 
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Austin School of Medicine (ASM) 


CLINICAL TRAINING FACILITIES FOR CLERKSHIPS 


Longitudinal Integrated Clerkships 


The Longitudinal Integrated Clerkship (LIC) model restructures the student’s 
and patient’s experience of caregiving in each of the six core clerkship 
specialties (family medicine, internal medicine, obstetrics and gynecology, 
pediatrics, psychiatry, and surgery) by eliminating traditional block rotations. 
Instead, students learn core skills by following panels of patients over time, 
while maintaining a one-on-one relationship with a preceptor. Students 
observe patients through the entire care continuum, including diagnosis, 
treatment, and follow-up. “Dr. Robert Pearl’’, Austin University Advisory Board 
Member and selected Chancellor for Austin School of Medicine. 


LICs at the School will start early on, with first- and second-year students 
hosted at Austin Hospital. 


Other clinical experiences 


Students in their third and fourth years will have traditional block clinical 
experiences and will be able to take advantage of Austin University Hospital 
and its future national network, working in other Austin medical centers 
across India. 


Austin School of Medicine (ASM) 


TECHNICAL STANDARDS 


The curriculum of the Austin School of Medicine has been designed 
by world-class American and European MD Professors to provide a 
general professional education leading to the MD degree, and to 
prepare students to enter graduate medical training in a wide variety 
of medical specialties and subspecialties. 


The following technical standards, in conjunction with the academic 
standards will be requirements for admission, promotion, and 
graduation. 


The term “candidate” refers to candidates for admission to medical 
School as well as current medical students who are candidates for 
retention, promotion, or graduation. These requirements may be 
achieved with or without reasonable accommodations. 


Fulfillment of the technical standards for graduation from medical 
School does not guarantee that a graduate will be able to fulfill the 
technical requirements of any specific residency program. 


Foundation for Excellence Curriculum - Program Overview 


4-year Medical Program Overview 


Phase | Phase Il 
Term 1 Term 2 Term 3 Term 4 Term 5 Term 6 Junior Rotation Senior Rotation 
Basic 
Molecules, Musculo- : 
Sciences Gece шан Cardiovascular Infecti Musculoskeletal 
> System Care 
Disease System 

Pathological 

Processes 
Л Tissues of Mechanisms Respiratory Gastrointestinal аа en 
= Infection the Body of Disease System System 
Ф E. 
= & 
= — Cardio- 5 
T ging respiratory Acute Care 3 
E i Membranes Urinary Reproductive Nervous Clinical Care ° 
5 Metabolism & Receptors System System System Pharmacology š 
JZ Pharmacology - 
‘pp 8 Therapeutics ; ? © 
5 Gastrointestinal Child Health 8 
be" Clinical Probl Health & Health Health & Care 

Public Health pr бын d Disease Psychology Disease Head & Neck Integrative 

мм in Populations & Diversity In Society 
Mental Health Reproductive 
Professionalism ' | ' Саге Health 
| | C P Solving 2 
Clinical Skills Foundation Course | 
Team Working | | | CSFC rm Elderly & 
& IPE Chronic 
Narrative Medicine Methods Care 
Legend Basic Science - Clinical a Student Selected I 
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Austin School of Nursing (ASN) 


Austin School of Nursing at Austin University, in affiliation with Austin hospital in India 
and with one of the main healthcare providers in the US, is a unique model for nursing 
education, with the first class of undergraduates to be admitted in 2020/2021. 


Austin School of Nursing at Austin University will offer the following degrees: 


Bachelor of Science Nursing (BSc.) 
Master of Science in Nursing (MSN) 
Doctoral programs 

Post-degree options 


O O O O 


ASN prepares students for professional nursing practice through an educational 
process that combines a strong academic curriculum with intensive clinical experience. 
Programs are built on the University's commitment to research, teaching, patient 
service, and educational innovation. The school's mission is to educate professional 
nurses to participate in all aspects of health care and to prepare them academically and 
technologically for challenges of the future. 


Nursing students at Austin University will be working side by side with some of the 
brightest scholars in the world. The outstanding resources of Austin School of Nursing 
and Austin University will provide students with a unigue opportunity to develop and 
grow in the nursing profession. It is this rare combination of resources and a broad 
range of nursing opportunities that will make Austin School of Nursing a progressive 
leader in today's nursing education. 


Austin School of Nursing (ASN) 


Austin School of nursing mission and values 


The mission of the Austin School of Nursing is to improve the health of individuals and 
diverse communities within India and Europe through leadership and excellence in 
nursing education, research, practice and service. 


The academic rigor of our programs, the extraordinary nursing scholarship of our 
faculty, and their reputation for shaping nursing graduates who are leaders in their 
profession will position Austin School of Nursing as one of the top nursing schools in 
the region. 


As we move toward the launching in 2021, our 5-year Strategic Plan at Austin School 
of Nursing will focus on five main goals below that are aligned with Austin 
University’s main priorities. 

o Foster Collaboration and Interprofessional Education, Practice, Research and 


Policy 


The entire Austin Nursing community along with Austin University will work to build 
new relationships and expand our networks so that interdisciplinary teams can 
improve not just the guality but value of health care within India and the region. 


o Model Excellence in Research, Scholarship, Teaching and Practice 


We will share ideas and contribute to an environment that will foster creativity and 
innovation. We will be building an organizational structure and processes that will 
develop a strong and gualified pipeline of employees, both faculty and staff. 


Austin School of Nursing (ASN) 


o Advance and Support a School Culture that Promotes Diversity and Inclusion 


We firmly believe in recruiting and retaining a diverse group of students, faculty, and 
staff and creating a climate of respect that is supportive of their success. This climate for 
diversity, inclusion, and excellence is critical to attaining the best research, scholarship, 
teaching, health care, and other strategic goals of the Health System and the University. 


o Lead Innovation, Capacity and Sustainability in Community and Global Health 


What we plan to do at Austin School of Nursing —from research and advocacy to 
graduating nurses prepared to practice at the top of their licenses to technical support 
and fundraising that will have a direct impact on our communities in India and abroad. 
This perspective has become synonymous with Johns Hopkins Nursing. 


o Create an Environment and Space that Inspires, Connects and Engages Our Faculty, ` 
Staff and Students and Fosters Healthcare Leadership and Relationships with our 
Partners 


We plan to break ground in 2o2o on a modern and welcoming Nursing School that 


brings our community closer together in an inspirational study and workspace. 


Breaking down physical barriers is but one step in our effort to continually 
cultivate engagement—internally and externally. 


Austin School of Pharmacy (ASP) 


Austin School of Pharmacy (ASP) will offer undergraduate degree programs 
and graduate degree programs that provide additional advanced and 
specialized training for both new clinicians and scientists. 4 


Undergraduate Degree program 
PharmD Program and Curriculum | 


The curriculum at Austin School of Pharmacy ASP) at Austin University in India will be a 
minimum of four (4) years, post-baccalaureate, and leads to a Doctor of Pharmacy degree 
(PharmD). The core curriculum covers a series of courses within the major sub disciplines 
of biomedical, pharmaceutical, social/behavioral/administrative, clinical and integrated 
sciences. 


In the first three years, Team Based Learning (TBL) will be used in many of our 
courses to help students become active, self-directed learners. TBL promotes judgment, 
mastery of content, communication, teamwork skills, problem-solving, and critical 
thinking. TBL emphasizes the importance of individual accountability, group collaboration, 
and the application of basic concepts to work through team assignments. The role of the 
instructor is to clearly articulate the learning objectives, create challenging problems for 
students to solve, and probe their reasoning in reaching conclusions. 


Austin School of Pharmacy (ASP) 


Graduate Degree Programs 


Doctor of Pharmacy & MS in Pharmaceutical Science Joint Degree Program 
Graduate will play an important role in addressing a nation-wide need in healthcare and 


research. 


The PharmD/MS in Pharmaceutical Sciences Joint Program is designed to combine 
students’ passion for being practicing pharmacist while concurrently feeding their 
interest in research. This PharmD/MS program will address the national need to train 
pharmacy clinicians in the craft of research. The MS program will add one-year of 
research-focused curriculum to students accelerated three-year PharmD program. 


PhD graduate degree programs 


Austin School of Pharmacy will offer five more PhD programs, all of which promote an 
interdisciplinary approach to science and education. The programs will be delivered by 
faculty members in Austin School of Pharmacy and Austin School of Medicine. 


o PhD іп Bioengineering (BioE) 

o PhD in Biological and Medical Informatics (Bioinformatics pathway) (BI) 
o PhD in Biophysics (BP) 

o PhD in Chemistry and Chemical Biology (CCB) 


o PhD in Pharmaceutical Sciences & Pharmacogenomics (PSPG) 


Austin School of Business (ASB) 


At Austin School of Business (ASB), we will always put our \ 
students first. Our degrees will be tailored to give students a 
local and global, ‘real world’ perspective and will be highly 
regarded throughout India and the world. We will place a high 
emphasis on innovation in course design and believe strongly 
in stimulating an entrepreneurial mindset. 


We will constantly be striving to provide the best possible 
education and experience for our students and to give them 
the best start in their business career. We pride ourselves in 
the personalized and small group teaching approach, so each 
student won’t get lost in a crowd. At Austin School of 
Business, student a person, not a number. 


Austin School of Business (ASB) 


We will offer several exciting undergraduate degrees in: 
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Accounting and Finance 
Business and Management 
Marketing 

Operation 

Business Enterprise 


At postgraduate level we will offer: 
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MBA 

MSC in Accounting and Finance 

MSC in Entrepreneurial Consultancy 8 Practice 

MSc in Finance and Investment 

MSc in Financial Service Management 

MSc in Digital Marketing 

MSc Management in a Service Economy 

MSc Strategic Marketing & Customer Experience Management 
MSc and MPhil degrees by research in a variety of topics 
Ph.D. by research in a variety of topics 

Professional Doctorate in Operational Excellence 


We will also offer hundreds of Professional and Executive Short Courses through 
our Extension for Professional and Executive Development 


Austin School of Economics (ASE) 


Austin School of Economics at Austin University in India (ASE) will be one 
of leading economics Schools and will be committed to excellence in both 
teaching and research. Our members include some of the world's most 
distinguished academic economists, who undertake innovative research 
that extends the frontiers of modern economic analysis, and our programs 
are US approved and internationally accredited and recognized for the 
exceptional training and scholarship that is provided. 


Our Programs 


Austin School of Economics will be committed to excellence in teaching at 
the undergraduate and postgraduate levels. Our graduates will progress to 
positions of leadership in academia, in public services and in the 
private sector. 


One concern in the economics profession is the small number of female 
professors. At every step of the process towards becoming a professor, 
women are less likely to advance, which is often called the “leaky 
pipeline”. We are thus happy that this is not the case at Austin School of 
Economics. Our male and female students are equally likely to start a MPhil 
after the BSc. and PhD after the MPhil, either at Austin University in India 
in the US. 


Austin School of Economics (ASE) 


The Austin School of Economics is home to one of the largest and 
most diverse groups of academic economists in India. Our members 
will come from all over the world and range from early-career 
researchers and lecturers to well established, and highly respected 
permanent faculty. 


The research activity of the School will be broad-based, and we will aim 
to produce first-class research outcomes across a range of areas, rather 
than specializing sub-fields. Academics will work within small and focused 
research groups, which provide an active and supportive environment for 
Department members to facilitate the development of high-quality 
research. Each group will be convened by a senior member of the 
Department who is responsible for coordinating group activities, 
including regular workshops and seminars. 


The Austin School of Economics will also have close ties with over 65 
Schools in the US, Europe and around the world, where our faculty can 
engage in educational, social and research-based activities alongside 
colleagues from a range of different disciplines. 


Austin School of Economics (ASE) 


The undergraduate degrees (3-year program) 


o B.A. in Politics & Economics 
o B.A. in Economics & Management 


The Graduate degrees (2-year program) 


o  M.SC. in Economics 
o M.SC. in Financial Economics 
o Ph.D. in Economics 


The US approved and Internationally accredited undergraduate and graduate 
professional degree programs in architectural design to be provided at Austin School of 
Architecture and Design is a solid foundation in the history, theory, and practice of 
architecture while graduate study in the history of architecture produces scholars for 
the next generation of academic leaders. An important feature of the program is its 
relatively small size, fostering a sense of intellectual community essential to teaching 
and research. Students and faculty at Austin School of Architecture and Design will 
have opportunities to take advantage of including the Austin university's world-class 
onsite and online library and its global footprint and network of partners. As part of 
the School of architecture, art, and planning community, they will have access to 
incredible physical resources in Austin University campuses in India and the US. 
Students and faculty will frequently be studying and teaching in both campuses or 
through traveling option studios and other opportunities. 


The School's core curricula are implemented by faculty from a variety of fields related to 
the discipline including architectural design, history of architecture and urban 
development, architectural theory, technology, and representation, and landscape 
architecture. 


Austin School of Computer Sciences (ASCS) 


Students at Austin School of Computer Sciences (ASCS) will be entering a close-knit 
environment where different cultures unite under one roof with the same goal in mind. 
At Austin University, we emphasize excellence in teaching and research with our unique 
small group teaching methods, the personal tutor system, real life practice program 
Within Austin group and weekly supervision of research students and open-door policy. 


At Austin, we work together as a community of staff and students where student views 
and opinions are valued. 


At Austin School of Digital Computer Sciences, the world-class academics and the 
administrators are passionate about delivering a friendly environment and consistently 
supporting students to achieve their utmost best. Our aspiration is to come together 
with students and enhance your learning experience through establishing the 
importance of regular attendance, communication with tutors and administrators as 
well as timely coursework submission. Our goal is to assist students to achieve their 
goals beyond a degree in computer science. 


In the current competitive IT job market, in-depth knowledge in specialized areas of 
computing is increasingly in demand. Our taught Undergraduate and Master’s degree 
programs are designed to answer the market need in India and globally. Our aim is to 
provide teaching, learning, research and scholarship in the fields of computer science 
and information systems within a friendly and informal environment. Our professional 
academic staff are academically and practically well experienced in teaching the 
concepts of the main aspects of computer science. They work very hard to reflect the 
new technologies and updates across all taught courses. 


Austin School of Computer Sciences (ASCS) 


Reasons to study at Austin School of Digital Computer Sciences 


o Fast track undergraduate education in three years. 

o Small study groups and personal attention in a friendly teaching and learning environment. 
o Most lectures are assisted with tutorial sessions and practical session. 

o Most tutorials and/or practical sessions are supervised by your lecturers. 


o A great chance to select and develop real-life computing / IT projects within Austin Group 
our industrial partners in Silicon Valley. 


o A great chance to be involved with front-line research groups with opportunities to 
continue your study for higher degrees such as MSc and PhD at Austin University in India 
or in the US. 


o Widening your knowledge scope by attending continuous research seminars. 
o Experience and skills with highly desirable software. 

o Exposed to different operating systems and hardware. 

o Transferable skills in communication and time management. 

o Modules based on the state-of-art development of computing technologies 
o Asubstantial individual project 

o Individual personal attention from tutors 

o Close collaboration with existing research groups in India and in the US. 


Opportunities for industrial placement after taught modules in India and in the US. 


Austin School of Computer Sciences (ASCS) 


Reasons to study at Austin School of Digital Computer Sciences 


o Fast track undergraduate education in three years. 

o Small study groups and personal attention in a friendly teaching and learning environment. 
o Most lectures are assisted with tutorial sessions and practical session. МИ! 

о Most tutorials and/or practical sessions are supervised by your lecturers. ч ч LE TT ЦЭ 


o A great chance to select and develop real-life computing / IT projects within Austin Group our 
industrial partners in Silicon Valley. 


o A great chance to be involved with front-line research groups with opportunities to continue 
your study for higher degrees such as MSc and PhD at Austin University in India or in the US. 


o Widening your knowledge scope by attending continuous research seminars. 
o Experience and skills with highly desirable software. 

o Exposed to different operating systems and hardware. 

o Transferable skills in communication and time management. 

o Modules based on the state-of-art development of computing technologies 
o A substantial individual project 

o Individual personal attention from tutors 

o Close collaboration with existing research groups in India and in the US. 


Opportunities for industrial placement after taught modules in India and in the US. 


Austin School of Computer Sciences (ASCS) 


Program Approval and Accreditation 


This degree is US approved and accredited by ASIC, WASC as well as BCS, The 
Chartered Institute for IT. Accreditation is a mark of assurance that the degree 
meets the standards set by BCS. An accredited degree entitles you to professional 
membership of BCS, which is an important part of the criteria for achieving 
Chartered IT Professional (CITP) status through the Institute. Some employers 
recruit preferentially from accredited degrees, and an accredited degree is likely to 
be recognized by other countries that are signatories to international accords. 


Like the rest of the University, Austin School of Computer Science prides itself on 
two key features, Student Satisfaction and Employability. 


Two key elements underpin this success: 


e Our intensive degrees, completing a 4-year qualifying BSc degree in 3 years and 
an MSc in a further 12 months. 

e = Our highly qualified and experienced academic staff, all of whom teach and 
give personal guidance to our students. 


This could all be expressed in the following formula: 


Time = Intensity 
Staff = Attention 
Intensity + Attention = Employability 


Austin School of Architecture and Design (ASAD) 


Bachelor of Architecture 


For undergraduates, Austin School of Architecture and Design (ASAD) offers a 4-year 
professional program leading to a bachelor of architecture (B.Arch.) degree. 
Consistently ranked one of the top programs in the country, the bachelor of 
architecture program is accredited by NAAB. 


The Bachelor of Architecture and Design Degree Details 


The Architecture and Design program balances the intensity of a professional education 
with opportunities to use the resources of a world-class university. The faculty of Austin 
University have developed a highly structured and intensive curriculum, one that 
emphasizes design, as well as theory, history, technology, representation, and 
structures. Basic conceptual skills are emphasized early on, along with introducing the 
fundamental skills of architecture. 


Students will learn to communicate ideas through models and drawings, working fluidly 
and seamlessly between all modes of both analog and digital representation. All 
students will spend their first two years following a core curriculum designed to lay a 
strong foundation for architectural education and beyond. During the final two years, 
students are encouraged to work across disciplines focusing on an intellectually 
rigorous and speculative course of study. 


Concentrations in architecture will be offered in Architecture, Culture, and Society; 
Architectural Science and Technology; History of Architecture; Architectural Analysis; 
and Visual Representation in Architecture. 


Austin School of Architecture and Design (ASAD) 


Architecture Design Studios 
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Design studios at each level will immerse students in design 3 SANS \ {7 F 
culture, helping them develop the skills and intellectual tools to | A 
solve problems. Two years of design studios are reguired, and it 
is the focal point of every semester. Studio exercises vary : Sys ur e. mU 
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emphasized early on, along with introducing the elements of à Рак 
architecture. 


A 
VOZA 


Students will learn to communicate ideas through models and 
graphics. Additional classes in history and drawing history, 
representation, theory, and technology will help lay the 
foundation for the rest of the program. 


Austin School of Architecture and Design (ASAD) 


Graduate Architecture Programs 


Graduate programs in Austin School of Architecture and design will include studies in architecture, 
computer graphics, and history of architecture and urban development. 


Professional Master of Architecture (M.Arch.) 


This fully accredited professional degree program is for individuals from diverse disciplines and backgrounds 
interested in practicing or teaching architecture. 


Post-Professional Advanced Architectural Design (M.S.) 


The Advanced Architectural Design (AAD) program offers an M.S. degree and will be open to 
applicants possessing a bachelor of architecture (B.Arch.) or professional master of architecture 
(M.Arch.) degree. 


Computer Graphics (M.S.) 


The program of Computer Graphics offers a M.S. degree, and draws upon faculty primarily from 
Computer Science and Architecture. 


Matter Design Computation (M.S.) 


The new Matter Design Computation (MDC) program offers a two-year M.S. degree. Students will 
pursue architectural research in areas of material computation, adaptive architecture, and digital 
fabrication. 


History of Architecture and Urban Development (Ph.D.) 


The History of Architecture and Urban Development (HAUD) program offers a Ph.D. degree, and 
draws upon faculty and resources from both AAP's Department of Architecture and other 
departments in the university. 


Project Approach 


Our Approach 


Austin University Campus in India will start with Austin School of 
Business (ASB), and later will include Austin School of Medicine 
(ASM), Austin School of Nursing (ASN), Austin School of 
Pharmacy (ASP), Austin School of Economics (ASE), Austin 
School of Computer Sciences (ASCS) and Austin School of 
Architecture and Design (ASAD). AUI will be designed and built 
from the ground-up as an environmentally sustainable focused 
fully integrated smart campus that will be one of the most 
accessible and inclusive cities in the world, serving people from 
all backgrounds. 


Smart Design 


SMART STUDENTS 
SMART EDUCATION 


SMART CARE 


SMART BUILDING 
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Austin Universit 


Var CAMPUS 


SMART MOBILITY 
SMART INFRASTRUCTURE 


SMART TECHNOLOGY 


66000000 


SMART ENERGY 
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Sustainability at Our Core 


Austin University | 


SUSTAINABLE CAMPUS 


000000006 


LOCAL ORGANIC FOOD PRODUCTION 
RENEWABLE ENERGY PRODUCTION 
GREEN LEED BUILDING DESIGN 
ELECTRIC TRANSPORTATION 


CITY DESIGN FOR RIDE / WALKABILITY 


EV CHARGING STATIONS 
WATER CONSERVATION 
INDEPENDENT WASTE MANAGEMENT 
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Accessibility for All 


66000000 


BLIND / VISUALLY IMPAIRED STUDENTS' SUPPORT 
PERMANENT HEARING LOOPS 


WHEELCHAIR ACCESSIBILTY 


INFORMATION TECHNOLOGY SUPPORT 
FULL ACADEMIC SUPPORT 


PHYSICAL ACCESSIBILITY OF THE CAMPUS PREMISES 


MENTORS 
SIGN LANGUAGE INTERPRETATION 
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Austin University’s Contribution 


o Austin University brand name and systems. 

o US Department of Education approved university. 

o ASIC International Accreditation. 

o AACSB Accreditation 

o WASC Senior School and University Commission (WSCUC) Accreditation. 

o US Licensing Council on Medical Education (LCME) Accreditation 

o  NAAB Accreditation 

o Established relationships with US higher education community and authorities. 

o Connectivity to the Silicon Valley higher education and business community. 

o Collaboration with the largest health care provider in the US that would support both Austin School of 
Medicine and Health Sciences as well as Austin Hospital including exchange programs, students 

Academic intellectual capital includes: 

° Degree programs planning and design 

» Approved and accredited courseware and curriculums 

° Teaching materials and resources 

° University management systems and procedures 

° Faculty sourcing and selection 

° Staff training 

° Higher education marketing expertise. 


* Project management. 


* Provide world-class architecture design by Vincent Callebaut, one of the most prominent world Architects. 


Equity Partner’s Contribution 


o Provide the land and facilities for AUI. 


o Provide the funds required to establish AUI. 


o Provide the funds required to operate AUI on ongoing basis. 


o Knowledge and network in the Indian market. 


o Support AU in securing required Indian approvals for AUI. 


In exchange for the above, the Equity Partner will take 100% ownership 
of a turn-key fully operating University. 


Overview of Suggested Project Implementation Plan (New Sites for new schools like Medicine) 


Project Approach 


2 weeks to 1 month 


Time 


o Vet concept for AUI 


o Agree project implementation 
approach 


o Agree contributions and roles of 
each party 


o Draft and execute project 
management agreement 
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o Signed Project Management 
Agreement 


Deliverables 


Pre-setup Phase 


- 2 months 


o Site selection 

oPrepare architectural designs and construction plans 
o Prepare detailed market study 

oPrepare detailed business plan and operating model 
o Prepare feasibility study and returns analysis 

o Determine capital structure and funding needs 

o Determine regulatory requirements 


o Draft the Agreement to Establish and Operate 
Austin University in India (AEOAUI) 


o Architectural designs and construction plans 
o Market and feasibility study 


o Business plan, operating model, capital 
structure and funding plan 


oSigned AEOAUI 


Project Implementation 


18 to 24 months 


o Prepare detailed project implementation plan 
o Acquire/lease land 

o Arrange and raise financing, as required 

o Commence construction 


o Prepare all degree programs courseware and teaching 
materials 


o Select and accept 
first class 


o Selection of key faculty and staff 


o Secure all reguired local and US approvals and 


accreditation o Commence classes 


o Prepare detailed marketing plan and initiate it ббесйгё 
International and 

o Project implementation and marketing plans US accreditation 

o Fully funded and approved university 

A fully approved, 
accredited and 


operational AUI 


o Fully built campus 
o Complete all courseware and teaching materials 


o Hiring of key faculty and staff 


— — 
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Compensation & Deliverables 


AU’s Suggested Compensation & Deliverables - One-Time Royalty 


о 50% at the signing of 
Austin/Austin Academic o 
($1,000,000 per agreement 
each School) 
o Remaining 50% at the о 
launch of AUI. 


AU brand and operating system. 

Securing all AUI US approvals. 

Securing AUI’s WASC, AACSB, ASIC, LCME, BCS and NAAB accreditation for all degree programs and courses. 
Degree programs’ planning, selection and design. 

Courseware and academic curriculums for initially selected degree programs. 

Teaching materials and test banks for initially selected degree programs and courses. 


Design and establish library facilities suitable for AUI’s degree programs and curriculums, with faculty and library 
textbooks for initially selected degree programs. 


Establishing a new Academic Book and Student Book with all academic materials, policies and procedures. 
Selection and recruitment of AUI’s faculty and senior administrative staff. 

Provision of Learning Management System (LMS) and School Management System (SMS). 

Provision of Academic Enterprise Management System. 

Prepare initial promotional and marketing plan and implement it. 

Design and development of a world-class interactive website for AUI. 

Design, selection and installation of all IT and communications. 
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| Feeitem | Amount | Payment Date Austin University’s Deliverables / Duties 


o Delivery of a turn-key fully US approved, Internationally accredited university and fully operational. 
o Assessment of the site by our architect 
о Overall project management of both the pre-setup and implementation phases, covering: 

= Detailed project planning; defining workstreams, deliverables and responsible parties, 

= Selection and hiring of third-party advisors and consultants, 

= Oversee and coordinate the work of all advisors and parties involved in the project, 


o $300,000 upon = Assess and qualify the work output of all advisors; and 
, 


signing project 
management 
agreement. 


= Provide regular project progress report. 
ШЕЕ 3% of project size 
o Vet and oversee the development and completion of the below: 

= Design, architectural and construction plans 

= Business plan and operating model 

= Detailed market and feasibility study 

= Facilities construction / renovations, fit outs and furnishing 

= Capital structuring, with funding plan covering debt sizing, structuring and terms negotiations if required. 


o Oversee construction progress to ensure on-time and on-specifications delivery 


o Advise on capital raising, as required. 
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AU’s Suggested Compensation & Deliverables - Annual Royalties 


$250,000 per each 
School 


o At the beginning of each 
fiscal year starting the 
first year of operation 


Ongoing use of AU brand and operating systems. 

Maintain AUI’s WASC, AACSB, ASIC, LCME, BCS and NAAB accreditation for all its degree programs and courses. 
Maintain all the US and the Indian approvals, as required. 

Handle all US Department communications and updates. 

Review and update of degree programs and design. 


Ongoing planning and selection of new degree programs. 


o Review and updates to courseware, teaching materials and test banks for all degree programs. 


Maintain library facilities for all AUI’s degree programs and curriculums, with regular updates of faculty and 
library textbooks for all degree programs. 


Implementation and regular review and updates of student admissions policies and procedures. 
Ongoing supervision and performance review of existing faculty. 


Sourcing, selection and hiring of replacement and new faculty, as required. 
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AU’s Suggested Compensation & Deliverables - University Management Fees 4 


7 
ч y 
^ A 
SPirariow* 


o Day-to-day management of all operational aspects of AUI. 
o Design, review and implement AUI’s ongoing marketing plan. 


o Develop the five-year strategic business plan with consultation of Mr. Austin ‘AUI’s owner” and provide 
annual reviews and updates. 


o Annual and quarterly budgeting, financial planning and analysis and performance monitoring and 
reporting. 


o Ongoing capital management of AUI funding base with regular reviews of funding needs. 


o Advise on structuring and raising external funding, as required 


o At the end of each fiscal 
year from the first year of 
operation 


3% of annual 


rsit o Ongoing training, supervision and performance review of AUI's administrative staff. 
gement Fees revenues 


o Hiring of new and replacement administrative staff, as needed. 

o Maintenance, operation and update of LMS and SMS. 

o Maintenance, operation and updates of Academic Enterprise Management systems. 
o Ongoing operation and maintenance all IT and communications systems. 

o Operate the library facilities. 

o Administering the student admission and selection process. 


o Assist on raising funds for financial aid and research including soliciting donations through grants and 
other avenues. 
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Third Party Expenses 


Financial Advisory TBD 
Design and Architectural Plans TBD 
Market Study TBD 
Legal TBD 


o C.M.Jha organization to cover all third-party expenses. 
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Design and Architectural Approach 


Our Architectural Expert 


Т, | 


Vincent 
Callebaut + x 


Vincent Callebaut Architectures 
Paris, France 


Vincent Callebaut Architectures is referenced as the best eco- 
prospective and visionary architectural firm by Time Magazine. 
Known for designing transformational projects that address the 
worlds environmental and social Challenges. 


“It's time to take action against climate change, to invent new eco- 
responsible lifestyles and to incorporate nature into our cities. It's 
not a trend. It's a necessity! To think outside of the box, to shake 
up the old structures. To make society evolve is the most difficult 
thing to do in this world...but it is possible step by step”. Vincent 
Callebaut. 


Overview of Design Approach 


Accessible 


The campus will be designed and built from the ground up, 
smart, environmentally friendly and as one of the most 
accessible campuses in the world which would support the 
needs of disabled students and the aspirations of their 
families, a place of accessibility, safety and ambition that 
would liberate and inspires professors and students alike. 


The key objective is to design a campus that refines higher education in 
India by creating a new model that embrace multi-disciplinary learning 
and formulates a new approach that focuses on developing social 
conscious and collaborative professionals. The mission also seeks to 
foster the holistic development of each student (Mind, Body and 
Spirit) while enabling a culture of collaboration, entrepreneurship and 
engaged learning 
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